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g Responsibility Start Date:
Confirm current penetration: existing customers peter 7/15/2005 8/15/2005
Identify target customers and service product offerings paul 9/1/2005 9/15/2005
Develop formal program, delineating services, scope, pricing, budget mary 9/15/2005 10/15/2005
Develop marketing mix, including pilot promo materials & website peter 10/15/2005 12/15/2005
Convene & train task force: launch pilot program in MW region paul 2/15/2005 3/15/2006
Review and measure hit ratio, customer satisfaction, projected ROI service team 3/15/2006 6/15/2006
Refine program, rollout to Top 250 luke 9/1/2006 3/15/2007
Expand program by broadening product line and target segments mary 12/15/2007 1/15/2007
Assess results, re-convene team, revise strategy luke 6/1/2007 6/15/2007
. Resources Required

Hit ratio: target 35% for pilot People:
Penetration rate, core customers: 25% by 4Q05, 50% by 2Q06 National Sales Mgr @ $ 100K
Customer satisfaction: 90%+, via survey Sales spif fund $150K/annum
Revenue: $ 100K by 4Q05, $|M by 2Q'06 Investmentiexpense:
Gross margin: 40%+ target Calibration service catalogs $50K/annum
Incremental sales ($250K/annum) via audit results Competitive product training $50K

i Customner survey consultant $35K/annum

¥ Ad & promo materials: $50K/annum

Critical Issues

Launch Program by 1 1/15/05

Achieve 50% core customer penetration by 3/15/06
~ Achieve breakeven by 4/15/06

. Global rollout by 3/15/07

Salesforce selection, training, focus
Impact to core sales activities
Regional manager commitment
Visibility within target markets

Info systems: timely tracking support
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- NEIL ARMSTRONG




