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	This Study Aims To Clarify The Concept Of "Business Process Reengineering ", and whether it is Possible to be Practiced in the General Company of the electric industry, The study also tried to diagnose the Main Process That Exposed the Workflow of Production Line
The importance of the study came as it can be presented a theoretical framework related to the stages of Practicing the Reengineering to depth the Workers awareness and to reduce their Resistance for changing to Minimum,
This Study also shows The importance of the Support Top Management so as the Reengineering Project will be Successful.
So according to above and through the field work at Tamooz Air conditioners Factory that belongs to the general company of the electric industries. The researcher has being intact with many problems which deal with the factory such as the weakness of the scientific curriculum that has been followed in the designing of the layout, and a limited using of the technical electronics(computers), as the time factor is not important in the processes of producing and collecting the product, and following the corrective maintenance instead of the preventive maintenance, further more weakness of the followed system in the process of inspection the product by the quality control department, therefore this study comes to putdown the theoretical and practical basis to help the sample of the study to adopt approach of Business Process Reengineering.
To achieve this curriculum of Case Study to specify the problem data analysis and over such as using the program of (Visual Basic 6- VB6) to design the system of rearranging the production line. And using the program of (Access) to form data base system, and using the program of (Auto CAD) to design the Layout of the factory, and using the program of (Microsoft Project) in the drawing of the precedence charts concerning the tasks
The result of the system has shown that the standards of the suggested system is better than actual achieved standards for the sample of the study. According to this the researcher wants the model of the study to think about practicing the stages of reengineering and the suggested system which refers to the ability to achieve core improvement in work performance by increasing percent (45.5%) which is the amount of the deference between the rats percent of the suggested performance which is (87.5%) and between the rats percent of the performance of the company which is (42%), and this increasing in the rats of performance reflect on increasing of productivity rats percent (10%) unit/day which is amount of deference between delay production rat for company which is (42) unit/day and between suggested production rat which is (52) unit/day.
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